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Objective

• Interaction with targeted groups to determine:
– Interest
– Motivation
– Perceived needs
– Priority of needs
– Proposed solutions
– Worldview of those affected



First Meeting

• Representatives of targeted community
• Use objects to identify needs/issues of 

community
• Whole group determines priority need



Second Meeting

• Determine assets of the community –
small groups will list

• Determine how those assets can 
contribute to meeting the priority need



Third Meeting

• Dialogue about sustainability
• Have group propose ways of keeping 

the outreach alive
• Seek level of commitment to help



Results of 
Dialogue

• Identifies issues
• Identifies resources
• Engenders ownership of 

solutions
• Builds capacity
• Requests commitment
• Helps assure success
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